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As Concilium’s training ministry enters its  
second decade, we praise the Lord for the  
opportunity to have trained and equipped 
more than six thousand gospel workers  
globally including missionaries, humanitarian 
workers, and persecuted Christians in ten  
languages including American Sign Language.  
 

Concilium provides training for traditional  
missionaries serving in open countries,  
restricted access workers serving in countries 
closed to the Gospel, humanitarian workers 
serving in complex and dangerous  
environments, and persecuted Christians living 
in countries that impose a great cost for  
following Jesus. 
 

The foundation for all Concilium’s courses is 
called Security in the Context of Ministry 
(SICM). SICM begins with a cornerstone of  
theology of risk which rights the foundation in 
both a theological and practical nature.  
Concilium’s training is unique as we hold the 
Gospel as the highest value and the safety of 
God’s people as the highest priority.  
 

The goal of Concilium’s training is to help  
Christians understand that effective service for 
Christ requires risk, and that the Lord has  
defined a process for gauging and mitigating 
risk using practical safety/security principles 
that are biblically based and Gospel centered. 
 

For more information on Concilium’s  
training ministry, visit:  
www.concilium.us/EQUIP, or email Concilium 
at info@concilium.us. 

http://www.concilium.us/EQUIP
mailto:info@concilium.us


Personal 
Training 
Courses 

Comprehensive Awareness 
Security Training  

1 Day-3.5 Day Field Security 
Course (FSC) 

TSO 

Hostile Environment  
Awareness Training  

2 Days-10 Days 
HEAT 

Concilium’s CAST focuses on threat assessment, abatement, and 
mitigation. CAST provides primary safety and security skills for 
missionaries in the field. CAST teaches missionaries, spouses, and 
mature children how to avoid crime and victimization abroad 
(NOTE: 3.5 Day FSC includes field training exercises not  
offered with the 1-3 Day CAST program).  

Concilium’s RACE program focuses on safety and security for gospel 
workers serving in countries and areas that are legally, socially, and 
culturally opposed to the Gospel. Training is similar to CAST but 
RACE focuses on those seeking to protect and maintain their  
legitimacy in country as well as their safety (NOTE: 3.5 Day FSC  
includes field training exercises not offered with 1-3 day programs). 

Restricted Access/ 
Complex Engagement  

1 Day-3.5 Day Field Security 
Course (FSC) 

Concilium’s HEAT program helps Gospel workers and Christian 
humanitarians maintain their safety in complex and hostile  
environments, including warzones. Concilium’s HEAT courses  
provide participants with the know-how and skills to deal 
with credible threats in areas prone to violent conflict,  
terrorism, acts of war, state detainment, and kidnapping.   

In addition to all CAST Modules, HEAT can Include: 

 Trans-Cultural Situational  Awareness 
 Dealing with Unexploded Ordinance 
 Landmine Familiarization 
 Convoy Principles and Best Practices 
 Surviving Ambush 
 Contingency Planning 

 Map Reading, GPS, and Navigation 
 First Aid in High Threat Environments 
 Mental Acuity and Behavior Under 

Fire 
 Go Bags and Shelter In Place Kits 
 Final Immersion Exercise  

In addition to all CAST Modules, RACE can Include: 
 Understanding the Calling and  Biblical  
    Rationale for Restricted Access               

Ministry  
 Developing an Image that Empowers   
     Ministry Through Credibility and  
     Legitimacy Under Scrutiny 

 Insights On Developing Gospel               
     Relationships Without Violating  
     Legal Status  
 Congruency In Crisis: Dealing with  

     Critical Incidents Via the Platform  
     Entity vs the Home Office 

TSO Online Training can Include:  

Travel Safety Orientation 
Online Travel Security  

Training Program  

TSO is an online security training for short term missionaries 
that builds good security practices from a solid biblical  
foundation. The TSO is built upon Concilium’s foundation of 
Security In the Context of Ministry (SICM), as well as the key 
principles of threat assessment, abatement, and mitigation. 

 Theology of Risk & Security In the  
     Context of Ministry  
 Understanding the Attack Cycle 
 OODA 
 Hostile Observation Detection 

 Situational Awareness Body     
     Language & Threat Recognition 

 Safety with Electronics 

 Interrogation: Answering              
     Questions and Demands for            
     Information 

In Addition to All TSO Modules, CAST can Include:  
 Social Media Use and                  
    Operational Security 
 Active Shooter Survival 
 Captivity Survival 
 Mitigating Exploitation  
 Examination of Stress in Captivity 

 Biblical approach to Psychological 
First Aid & Hyperarousal 

 Indoor/Outdoor Stress           
     Inoculation Role Play 
 Extended Outdoor  
    Government/Criminal Immersion  
    Event 

RACE 

CAST 

Security 
Training for 
Individuals 
and Teams 



Security Risk 
and Criss 

Management 
Courses 

Management 
Courses for 
Key Leaders 

Crisis Management  
Foundations 

1 -2 Day Course 

SRM 

Concilium’s Crisis Management Foundations is a crisis  
management seminar designed for missionary leadership and 
staff at home and abroad who may find themselves managing  
organizational crises. Whether at headquarters or on the 
field, this course is a powerful crisis management resource!  

SRM Program Includes:  

Introduction to  
Security-Risk Management  

1-2 Day Course 

 Practical Application of Theology of 
Risk to Security Management            

 Principles of Security-Risk                      
Management 

 Risk Assessment & Response 

 Risk Assessment Tools 

CMF Program Includes: 
 Introduction to Crisis Management 
 The Systematic Theology of Risk 
 Risk Assessment: Identifying your 

Vulnerabilities  
 Risk Mitigation & Contingency  
           Planning  

 Principles of Crisis Management  
 Crisis Management Teams  

 Engaging Crisis Consultants and 
Hostage Negotiators  

 Crisis Scenario/Tabletop Exercise 

CMF 

Security Risk Management helps mission orgs decrease the 
likelihood of a critical incident on the mission field. The SRM 
course addresses how to develop and implement effective 
security management programs that decrease organizational 
vulnerabilities to threats while decreasing the impact of  
critical incidents through effective contingency planning. 

Concilium’s SRCM course combines the SRM and CMF into a comprehensive 3+ day course. When privately contracted, the SRCM 
can be run in conjunction with security management consulting and crafted to help mission organizations implement or improve 
their current security and crisis management programs.  Also, Concilium often runs the SRCM course in conjunction with our Field  
Security Courses in Kansas City. This allows us to integrate the crisis management table top exercise with the final exercise of the 
FSC, providing an intensive real-world experience of crisis management with learning experiences that go beyond the classroom.  

Security-Risk/Crisis  
Management  
3+ Day Course 

SRCM 

 What Makes an Effective Great               
Commission Security Manager?  

 Developing and Implementing an 
SRM program in Great Commis-
sion Work 

 Organizational Management                
Principles for Security Mangers 

 Realities of Great Commission 

“Our calling as a ministry is to use  
security-risk and crisis management  
principles, tools, and resources to help 
Christians thrive where the Lord has called 
them and remain effective where He has 
planted them.” 

Scott Brawner 
Concilium President  



Domestic Courses 
Date Course Type Location Cost 

February 24-25, 2025 2-Day CAST-CST Stevens Point, Wisconsin COURSE FULL 

March 3-5, 2025 3-Day CAST Kona, Hawaii CLOSED 

March 24-25, 2025 2-Day CAST Sunset, Texas $750 

March 24-27, 2025 3.5 Day CAST-FSC Sunset, Texas $1450 

March 24-27, 2025 3.5 Day RACE FSC Sunset, Texas $1450 

April 22-24, 2025 3-Day CAST Waxhaw, North Carolina CLOSED 

May 6-7, 2024 2-Day CAST Kansas City, Missouri $750 

May 6-9, 2024 3.5 Day CAST-FSC Kansas City, Missouri $1450 

May 6-9, 2025 3.5-Day RACE Kansas City, Missouri $1325 

May 6-9, 2025 
Security-Risk and Crisis 
Management Seminar 

Kansas City, Missouri $1200 

May 21-23, 2025 3-Day CAST Nampa, Idaho CLOSED 

September 2-3, 2025 2-Day CAST Kalamazoo, Michigan $750 

September 2-5, 2025 3.5 Day CAST-FSC Kalamazoo, Michigan $1450 

September 2-5, 2025 3.5-Day RACE Grand Rapids, Michigan $1450 

October 7-8, 2025 2-Day CAST Kansas City, Missouri $750 

October 7-10, 2025 3.5 Day CAST-FSC Kansas City, Missouri $1450 

October 7-10, 2025 3.5-Day RACE Kansas City, Missouri $1450 

October 29-31, 2025 3-Day CAST Nampa, Idaho CLOSED 

November 10-11, 2025 2-Day CAST Sunset, Texas $750 

November 10-13, 2025 3.5 Day CAST-FSC Sunset, Texas $1450 

November 10-13, 2025 3.5 Day RACE FSC Sunset, Texas $1450 

International Courses 
Date Course Type Location Cost 

January 25-26, 2025 2-Day CAST 
Johannesburg,  

South Africa 
COURSE FULL 

January 27-29, 2025 
Crisis Management  

Foundations 
Chiang Mai, Thailand CLOSED 

February 2-4, 2025 2.5 Day RACE Nairobi, Kenya COURSE FULL 

February 5-7, 2025 3-Day CAST Cairns, Australia CLOSED 

February 7-8, 2025 
Crisis Management  

Foundations 
Rift Valley, Kenya COURSE FULL 

March 13-14 2-Day RACE 
South Asia  

(info@concilium.us for details) 
CLOSED 

April 1-2, 2025 2-Day CAST Alberta, Canada $400 

April 14-16 3-Day CAST Yerevan, Armenia $750 

September 26-27, 2025 2-Day CAST Hua Hin, Thailand $475 

October 18-20, 2025 2-Day CAST Larnaca, Cyprus $475 

For the more information on Concilium’s training, visit www.concilium.us/course-calendar, or email 
Concilium at info@concilium.us. 

https://concilium.us/course-calendar/
mailto:info@concilium.us

