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Critical Incident Debriefing Guide  
 
Purpose of the Debriefing Guide 
 

This debriefing guide helps missionaries and field workers process a critical incident in a safe, 
structured, and Christ-centered way. Traumatic events affect the body, mind, emotions, and 
spirit, often in ways that are difficult to recognize in the moment. Without intentional reflection 
and support, those effects can linger and hinder ministry, personal well-being, and spiritual 
resilience. This guide provides a simple framework to record what happened, identify immediate 
needs, and reflect on the event through the lens of faith. It also gives team leaders a tool to 
assess safety concerns, offer appropriate care, and determine next steps. The goal of this 
debriefing process is not to relive the event but to help you name what occurred, understand 
how it has impacted you, and invite the Lord into your healing. Working through this guide is a key 
step toward stability, recovery, and continued effectiveness in your calling. 
 
 
 
Author’s Note 
 

This guide is intended to support basic pastoral care and structured conversation following a 
critical incident. It is not a clinical tool and must not be used to diagnose, treat, or assess mental 
health conditions. It does not replace the care of a licensed professional counselor, 
psychologist, or other qualified mental health provider. When an individual shows signs of 
significant distress, harm to self or others, or impaired functioning, referral to a licensed mental 
health professional is required. 
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Part 1: Establish the Facts 
 

Why: The first step of the debriefing process is to establish the facts.  
 

1. What Happened? 
 

a. What was the situation or incident you experienced? 
b. What events led up to the moment things became unsafe or overwhelming? 
c. What was the first sign that something was wrong? 
d. What actions did you take in the moment, and why? 
e. What immediate decisions did you have to make under pressure? 

 

2. Where Did It Happen? 
 

a. Where were you when the incident began, and where did it end? 
b. What were the environmental factors (terrain, crowds, sounds, visibility) that 

affected the situation? 
c. Were there any movement limitations (blocked exits, distance, threats nearby, etc.) 

that shaped your choices? 
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3. When Did It Happen? 
 

a. What time of day was it, and did that influence your perception or response? 
b. Approximately how long did the event last from start to finish? 
c. Did anything significant occur immediately before or after the incident?4. Who 

Was Involved? 
d. Who was with you when the incident unfolded? 
e. Who else (team, locals, authorities, bystanders) became involved? 
f. Did anyone assist you, hinder you, or increase your risk? 
g. Who did you contact first afterward, and why? 

 

4. Why Did It Happen? 
 

a. In your understanding, what caused or triggered the incident? 
b. Were there warning signs that were missed, unclear, or unavoidable? 
c. Did cultural or political dynamics play a role in what occurred? 
d. How was it managed? 
e. How did you respond physically, emotionally, and spiritually during the event? 
f. How did your training or preparation help—or fail to help—you manage the 

situation? 
g. How did you attempt to stay safe, protect others, or de-escalate the situation? 
h. How did the event resolve, and what actions brought it to an end? 
i. How have you been coping in the hours and days since the incident? 

 



5 | P a g e  
© Scott Brawner. All Rights Reserved. 

www.concilium.us 

j. How would you evaluate your handling of the situation now that you have some 
distance? 

 
5. What comes Next? 

 
a. What follow-up steps have been taken (reporting, medical check, security 

changes)? 
b. What ongoing support do you think you need—spiritually, emotionally, or 

physically? 
c. What concerns do you still have about returning to ministry or the location where it 

occurred? 
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Part 2: Physical ( Medical) Cognitive, and Emotional Impact 
 
Why: Physical and Emotional trauma often produce emotional and behavioral shifts that 
missionaries may hide. 

 

1. Injuries 
 

a. Any injuries? 
b. Any lingering symptoms? 
c. Sleep affected? Yes/No 
d. Appetite changes? Yes/No 

 

2.  Cognitive Impact 
 

a. Intrusive thoughts? 
b. Memory or focus difficulties? 
c. Flashbacks or replaying the event? 
d. Are you blaming yourself for anything that happened? 
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3.  Emotional & Behavioral Impact 
 

a. Fear, anger, guilt, shame, numbness? 
b. Withdrawal from others? 
c. Hypervigilance or startle increase? 
d. Have you noticed changes in your startle response or sense of hypervigilance? 
e. Have you withdrawn from people, fellowship, or ministry activities? 
f. Are you feeling guilt, anger, shame, numbness, or detachment? 
g. Have your eating or sleeping patterns changed significantly? 

 

4. Family and Children 
 

a. Impact on spouse/children? 
b. Differences in processing? 
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Part 3: Team & Organizational Response 
 

Why: Duty to care requires a duty to comply. But key to both is trust.  
 

1. How did your teammates respond during and after the crisis? 
2. Do you feel supported or abandoned by your team or organization? 
3. Were emergency protocols followed? If not, why? 
4. Was communication with leadership clear and helpful? 

 

 
 

Part 4: Cultural Factors 
 

Why: Many field incidents are rooted in cultural complexity rather than simple hostility. 
  

1. Did cultural misunderstandings or tensions contribute to the event? 
2. Did you feel caught between cultural expectations and personal safety? 
3. How has the incident affected your trust in local authorities or community relationships? 
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Part 5: Marital and Family Impact (if applicable) 
 

Why: Families experience “secondary trauma,” and it must be recognized. 
 

1. How has the incident affected your spouse or children? 
2. Are you carrying unspoken worries about your family’s safety or well-being? 
3. Do you and your spouse differ in how you are processing the event? 

 
 
Part 6: Personal Safety Assessment 
 

Why: Safety reassessment is essential before returning to work. 
 

1. Do you feel safe returning Why/Why not? 
2. Are there ongoing threats to consider? 
3. What environmental hazards remain? 
4. Has the threat level changed? 
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Part 7: Coping Strategies 
 

Why: Identifying healthy and unhealthy coping matters for long-term recovery. 
 

1. What has helped you feel grounded, calm, or connected since the incident? 
2. Which coping strategies have not been helpful or have caused more stress? 
3. What do you need most right now for stability and healing? 

 
 

Part 8: Long Term Concerns 
 

Why: Trauma recovery is rarely quick; anticipating needs protects long-term well-being. 
 

1. What worries or fears are you carrying into the future? 
2. What decisions feel overwhelming or unclear right now? 
3. What support will you need in the next month? The next six months? 
4. Fears about future? 
5. Needed support next 30–90 days? 
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Part 9:  Opportunities for Growth & Redemption 
 

Why: This is not about “silver lining,” but about giving space for God’s redemptive work in His 
timing. 

 
1. Where do you sense God inviting you into healing, courage, or deeper dependence on 

Him? 
2. What have you learned about God, yourself, or the nature of spiritual warfare? 
3. Are there areas where you sense renewed calling or mission clarity? 

 
 

Part 10: Trauma Informed Reflective Questions  
 

Why: Trauma-informed reflective questions create a safe and supportive way for individuals 
to process their experiences without becoming overwhelmed, helping them name what 
happened, understand its impact, and move toward healing. 

 
These trauma-informed, faith-anchored reflective questions specifically tailored for 
missionaries, field workers, persecuted believers, and anyone serving in high-threat 
environments. These questions are intended to help the individual process trauma honestly 
while keeping their experience rooted in Scripture, calling, and the presence of Christ in 
suffering. 

 
• What part of the event feels most present as you bring it before the Lord today? 
• Where did you sense God’s nearness—or feel His silence—during the crisis? 
• Which emotions rise to the surface as you remember what happened, and how are you 

offering them to God?What moments felt most overwhelming, frightening, or confusing? 
• How has this experience affected your sense of calling or your ability to serve? 
• What lies, doubts, or accusations (internal or spiritual) have surfaced since the event? 
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• Where do you now see the Lord’s sustaining hand, even in small ways, during or after the 
trauma? 

• Which parts of the event feel clear, and which remain unresolved or troubling before God? 
• How has your sleep, rest, or ability to pray been affected? 
• How has the event impacted on your sense of physical, emotional, or spiritual safety? 
• What do you wish your team, supporters, or church understood about your current 

struggles? 
• Are there aspects of the experience you have not yet spoken aloud or brought to God in 

prayer? 
• How has this trauma challenged or reshaped your understanding of suffering, 

persecution, or spiritual warfare? 
• What burdens are you carrying that feel too heavy to hold alone right now? 
• What Scripture has spoken to you—whether comforting or convicting—since the 

incident? 
• Where have you felt the comfort, conviction, or guidance of the Holy Spirit? 
• How has the trauma affected your relationships with teammates, local believers, family, 

or sending partners? 
• What strengths, resilience, or spiritual endurance do you see that God has cultivated in 

you through this? 
• What specific help—spiritual, emotional, or practical—do you need from the Body of 

Christ? 
• What does Christ-centered healing and restoration look like for you in the coming days, 

weeks, or months? 
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Part 11. Post-Incident Care Decision Checklist 
 

A checklist to help process the actions of relocation, rest and reduction in responsibilities. 
 

1. Physical and Medical Red Flags 
 
Check any that apply: 

 
☐ Injury requiring medical treatment 
☐ Continued pain, dizziness, or disorientation 
☐ Sleep disruption lasting more than 48 hours 
☐ Noticeable decline in appetite or hydration 
☐ Unusual fatigue or inability to function physically 

 
If ≥2 checked → Consider temporary relocation or medical evaluation 

 

 
2. Cognitive and Behavioral Signs 

 
☐ Difficulty concentrating or making decisions 
☐ Memory problems or confusion 
☐ Hypervigilance, jumpiness, or agitation 
☐ Avoidance of normal tasks or ministry locations 
☐ Inability to complete routine duties safely 

 
If ≥3 checked → Reduce responsibilities; evaluate relocation 
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3. Emotional and Spiritual Distress 
 

☐ Overwhelming fear, shame, anger, or guilt 
☐ Emotional numbness or detachment 
☐ Persistent intrusive thoughts or flashbacks 
☐ Difficulty praying, worshiping, or connecting spiritually 
☐ Feeling abandoned by God or unable to participate in fellowship 

 
If ≥2 checked → Immediate rest recommended 

 
4. Safety and Environmental Concerns 

 
☐ Ongoing threat from perpetrators 
☐ Hostile local conditions or increased surveillance 
☐ Unstable political or security situation 
☐ Lack of safe housing or secure transportation 

 
If ANY checked → Initiate temporary relocation 

 
5. Team and Support Evaluation 

 
☐ Team unable to provide immediate emotional or logistical support 
☐ Conflict within the team worsening stress 
☐ Missionary expresses feeling unsafe or unsupported 
☐ Lack of access to pastoral care or counseling 

 
If ≥2 checked → Reduce responsibilities and increase support; consider relocation 
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6. Personal Request 
 

☐ Missionary directly asks for rest 
☐ Missionary expresses need to leave the area 
☐ Missionary admits they cannot safely continue current duties 

 
 
Part 12. Indicators for Referral 
 
Counseling • Medical Evaluation • Crisis Support 
 
Use this checklist to determine whether additional professional care is needed. Referral is 
recommended if any condition below is met. 
 
A. Indicators for Counseling Referral 
 
Refer the missionary for professional counseling if any of the following appear: 
 

Emotional and Psychological 
 

☐ Persistent sadness, fear, guilt, shame, or anger lasting > 3 days 
☐ Emotional numbness or detachment from others 
☐ Intrusive memories, flashbacks, or nightmares 
☐ Avoidance of people, places, or ministry activities 
☐ Difficulty regulating emotions or unexpected emotional outbursts 
☐ Expressions of hopelessness or spiritual despair 
Behavioral 

 
☐ Withdrawal from team, fellowship, or ministry responsibilities 
☐ Increased risk-taking, isolation, or impulsive behavior 
☐ Reliance on substances to cope (alcohol, medication misuse, etc.) 

 
Any 2 items → Recommend counseling 
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Any 3+ items → Urgent referral 

 
B. Indicators for Medical Evaluation 
 
Refer for medical evaluation if any of the following are present: 
 

Physical Symptoms 
 

☐ Injury from the incident (even minor) 
☐ Persistent headaches, dizziness, nausea, or disorientation 
☐ Chest pain, shortness of breath, or irregular heartbeat 
☐ Inability to sleep for > 48 hours 
☐ Loss of appetite lasting > 24 hours 
☐ Unexplained fatigue or collapse 

 
Neurological / Stress-Response 

 
☐ Shaking or trembling that does not subside 
☐ Confusion or difficulty forming coherent thoughts 
☐ Memory gaps related to the incident 

 
Any 1 serious symptom → Immediate medical referral 
Any 2+ mild symptoms → Same-day evaluation 
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Part 13. Indicators for Crisis Support Referral 
 
Refer to a crisis response team, security personnel, or organizational crisis manager when: 
 

Safety and Security 
 

☐ Ongoing threat from perpetrators or hostile actors 
☐ Evidence of surveillance, targeting, or repeated harassment 
☐ Significant change in political or security conditions after the incident 
☐ Missionary expresses fear or inability to remain in location 

 
Operational Impact 

 
☐ Missionary cannot perform essential duties safely 
☐ Teammates are also affected and need coordinated response 
☐ Local partners or authorities are compromised or unsafe 
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Acute Psychological Crisis 
  
☐ Panic attacks interfering with daily functioning 
☐ Dissociation (spacing out, losing time, feeling “unreal”) 
☐ Expressions of self-harm or harm to others 

 
Any 1 item → Activate crisis support immediately 

 
D. Indicators for Spiritual Care Referral 
 
Refer to a pastor, chaplain, or spiritual director when: 
 

☐ Missionary feels abandoned by God 
☐ Significant disruption in prayer, worship, or Scripture engagement 
☐ Questioning calling or faith in ways that create distress 
☐ Ongoing spiritual lies or accusations affecting stability 

 
Any 1 item → Strongly encourage spiritual care 

 

 

 



19 | P a g e  
© Scott Brawner. All Rights Reserved. 

www.concilium.us 

Summary 
 

Safety Threat = Crisis Team 
Physical Symptoms = Medical Evaluation 
Emotional/Behavioral Distress = Counseling 
Spiritual Struggle = Pastoral/Chaplain Care 
If ANY checked → Approve rest or relocation 

 
 
Part 14: Scriptural Encouragement for Trauma Debriefing 
 
Below is a list of key Scripture passages commonly used in trauma debriefing with missionaries, 
field workers, and persecuted believers. These passages speak to fear, suffering, God’s 
presence, protection, endurance, and restoration. Each of these are core themes for trauma 
recovery in Security in the Context of Ministry (SICM). 
 
God’s Presence in Fear and Danger 
 

Psalm 23 – The Lord as Shepherd in the valley of the shadow of death 
Psalm 27:1–3 – The Lord is my light and salvation; whom shall I fear? 
Isaiah 41:10 – “Fear not, for I am with you.” 
Joshua 1:9 – Be strong and courageous; the Lord is with you wherever you go 
 

Honest Lament and Emotional Expression 
 

Psalm 34:17–18 – The Lord is near to the brokenhearted 
Psalm 42 – “Why are you cast down, O my soul?” 
Psalm 13 – How long, O Lord? 
Lamentations 3:19–26 – Remembering suffering; hope in God’s steadfast love 
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Suffering, Endurance, and God’s Sovereignty 
 

Romans 8:18–39 – Nothing can separate us from the love of Christ 
2 Corinthians 1:3–5 – God comforts us in all our afflictions 
1 Peter 4:12–13 – Do not be surprised at fiery trials 
James 1:2–4 – Trials produce steadfastness 

 
Strength, Refuge, and Protection 
 

Psalm 46 – God is our refuge and strength 
Psalm 91 – Under the shadow of the Almighty 
Nahum 1:7 – A refuge in times of trouble 
Proverbs 18:10 – The name of the Lord is a strong tower 

 
Healing, Restoration, and Renewal 
 

Psalm 147:3 – He heals the brokenhearted 
Isaiah 43:1–3 – When you pass through waters, I will be with you 
Matthew 11:28–30 – Come to Me, all who are weary 
Revelation 21:3–4 – God will wipe every tear from their eyes 

 
Christ’s Example in Suffering 
 

Hebrews 12:1–3 – Consider Him who endured hostility 
Philippians 3:10 – The fellowship of His sufferings 
1 Peter 2:21–24 – Christ suffered, leaving us an example 
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Comfort, Hope, and Refuge in Persecution 
 

Matthew 5:10–12 – Blessed are the persecuted 
John 16:33 – In this world you will have trouble, but take heart 
2 Corinthians 4:8–10 – Struck down but not destroyed 
Psalm 121 – The Lord watches over your coming and going 
 

 
Part 15: Prayer and Reflection 
 
A prayer reflection section gives missionaries a safe, guided space to bring their pain, questions, 
and hopes before the Lord in an honest and biblical way. Trauma often disrupts a person’s ability 
to pray, leaving emotions unspoken and burdens unshared. Writing a prayer of lament, gratitude, 
or plea for help allows the missionary to express their heart directly to God, acknowledge His 
presence in their suffering, and invite Him into the healing process. This practice aligns with the 
pattern of Scripture, where God’s people cry out to Him in moments of fear, confusion, and 
distress. Recording these prayers helps restore spiritual connection, strengthens resilience, and 
provides a tangible reminder of God’s faithfulness in the midst of hardship. 
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Our Mission 

To build capacity and resilience into gospel advance  
so others may hear and live. 

  

Our Vision 

To see Christians of all ages engaged in serving the Lord  
with boldness, legitimacy, and competence. 

Concilium Inc. 
PO Box 28308 

Kansas City, Missouri, 64188 
www.concilium.us 
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